
Changing Culture: Practicum



Take a 
Cultural 
Snapshot

Intentionally 
Set a New 
Direction

Align Leadership and Parish Life
to the New Direction

Evaluate Cultural
Progression

1. Informal surveys, leadership 
brainstorming, formal tools (like 
the ME25 Member Engagement 
Survey)

2. Development of Vision, Mission, 
and Core Values

3. Creation of Strategic Pastoral Plan
4. Return to the Tools from Step 1
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Journey in 4-Steps



• A clear Vision of Evangelization, Discipleship, 
and Mission provides clarity!

• Most parish renewal efforts fail because of a clear 
concept of what “the end result” should look like

• There is a lack of an imaginative category for 
discipleship (FID, 11)

• By communicating the vision of evangelization 
on a consistent basis and in compelling ways, 
we provide individuals, ministries, and parishes 
a clear, common understanding and image of 
discipleship. 

The Critical Nature of Vision



Importance of Vision

With this vision, we can 
shape individuals, 
ministries, and parish 
culture to develop a 
lived experience of 
what discipleship 
means and what it 
looks like in everyday 
life. 



VISION STATEMENTS: 
• Provide a clear sense of what the organization will be in the 

future…answers the “Where” Question. Describes what success looks 
like.

• Function as a foundational context—a kind of guiding star—that 
allows employees to understand how their day to day work 
contributes to the success of the organization

• Are brief and often written both aspirationally and inspirationally, so 
that employees and volunteers can easily memorize it, repeat it, and 
explain it.

What’s the Deal with Vision, Mission, Values?



Vision Statement Example

Our Lady of Ransom Catholic 
Church envisions a fruitful 
communion of missionary disciples 
who are both boldly living in the 
freeing power of the Gospel, and 
zealously proclaiming the life-giving 
ransom purchased by Jesus Christ.

Fruitful Disciples Proclaiming Freedom in Christ



MISSION STATEMENTS: 

• Defines the purpose of an organization and in a general sense answers 
the “why” “what” “who” and “how” questions related to achieving the 
vision of that organization.
• Concerned with the “aspirational present” of an organization
• Is written precisely, usually with a sentence or two

What’s the Deal with Vision, Mission, Values?



• The mission of Our Lady of Ransom Catholic Church has been given 
to her by Jesus Christ: “Go make disciples of all nations, baptizing 
them in the name of the Father, and of the Son, and of the Holy 
Spirit; teaching them to observe all that I have commanded you.” (Mt 
28:19-20)  As the local manifestation in Niles, Illinois of the universal 
Church, we will serve this mission through ….

• … engaging seekers by the works of mercy, proclaiming the 
Gospel, and inviting others to surrender their lives to Jesus Christ;

• … enlivening believers with catechesis faithful to the 
Magisterium, formation in a life of prayer and virtue, and beautiful 
and sacred liturgical celebrations;

• … empowering disciples to exercise their baptismal vocation by 
living from their charisms and engaging the world with a missionary 
spirit.

Mission Statement Example



Engaging seekers, 
enlivening believers, 
and empowering 
disciples.

Example of Mission Statement



CORE VALUES: 

• Are the means by which the organization will live out its Mission and 
attain its Vision.

• Define the “way” an organization or community will go about the 
work of its mission to reach the vision.

• Set boundaries and incarnate the culture you are trying to build (e.g., 
how do we operate here).

What’s the Deal with Vision, Mission, Values?



Radical Hospitality
Purposeful Invitation
Priority of an Encounter with Jesus
Active Yielding to the Holy Spirit

Core Values at OLR



In your small groups, work to develop a common Vision statement for 
your area of ministry.

Step 1: Ask yourself this—if everyone executed perfectly in their roles in 
this ministry, and we had the full support of parish leadership and 
parishioners, AND enough funding WHAT WOULD THE END RESULT 
LOOK LIKE? Take some time and list out two or three bullet points of 
what the results would be.
Step 2: Take those bullet points and craft them into a sentence or two.
Step 3: Distill those sentenced down into a simple memorable phrase or 
easily remembered list.

Vision Statement Exercise



In your small groups, work to develop a common Mission statement for 
your area of ministry.

Step 1: Ask yourself these key questions and write down the results:
• What is our parish or ministry’s broader purpose (why do we exist?)
• What contributions do we make to the parish, local community, world 

(e.g., what do we do?) 
• What do we want to be known for (how will we accomplish our 

purpose?)
• Why do we act the way we act and do the things we do? (our 

motivation)

Mission Statement Exercise



In your small groups, work to develop a common Mission statement for 
your area of ministry.

Step 2: Take the brainstorming you did in Step 1 and use it to create a 
short paragraph using the following structure:
• Our parish or ministry will do what (Action)
• For whom (who do we serve)
• So that (result of our action)

Step 3: Distill that paragraph down into a simple memorable phrase or 
easily remembered list.

Mission Statement Exercise



In your small groups, work to develop common Core Values for your 
area of ministry.

Step 1: The team should answer the following questions, providing key 
words and phrases
• How would you want others to describe their experience of your 

parish or ministry?
• What are the characteristics of a fruitful and effective collaborator in 

this parish or ministry?
• What are some non-negotiable aspects of “doing” your ministry?
• Looking at the ministry of Jesus and His apostles, what values did they 

live out as they ministered?

Core Values Exercise



In your small groups, work to develop common Core Values for your 
area of ministry.

Step 2: Gather together all the phrases and words you used to answer the 
questions in Step 1 and condense all the duplicates. This is a list of your 
potential values.
Step 3: Now, take some time to rate each potential value on a scale of 1-
10 relative to their applicability and importance to your ministry. 
Step 4: Organize your list from highest to lowest and then examine the 
top 6. Make any adjustments that you need to if you feel like other 
values really should be in the Top 6.
Step 5: Then choose 3-4 values from your Top 6 as the values you will 
focus on in the ministry. 

Core Values Exercise



Thank You


