
Using the 7-Levels of Purpose Tool
There is nothing complicated about using the 7-Levels of Purpose. It all begins with a simple question: 
Why is it important for you/your organization to . Simply start by filling in 
that blank. 

Maybe it’s a personal goal like become financially free or an organizational goal like launch a new 
hospitality process. Whatever you put in that blank, the next step of the process is to apply the question 
why to it.

If you wrote down launch a new hospitality process in that blank, then ask the following question: Why 
is it important that your organization launches a new hospitality program. Write down that answer, 
and then apply the question why to it. Continue to do this until you have cascaded 7-levels down.

Why 7-levels? There is nothing magical about the number seven, but in our experience drawing out 
the interrogation seven levels gives enough space and depth to reveal the core or underlying purpose. 
Armed with that knowledge, an individual or an organization can either embrace that purpose and 
move forward, or make a deliberate and intentional attempt to change it to something that it should be.

To help you, we have created a visual tool on the back of this page, and as a downloadable pdf which 
you can get at m3catholic.com/7-levels.

One of the most powerful words in the English language is 
only 3 letters long.

Have you guessed it yet? I’m sure you have.

Why.

Of the 5 W’s that we learned about in grade school (who, 
what, when, where, and why), only why has power to 
clarify motives and intent.

Think about it.

The first four W’s reveal facts. But the last W—why—reveals 
purpose.

If we want to grow and change on a personal level, we 
must have deep insight into the why of our actions. 
Similarly, if we want to grow, change, and transform as 
organizations, we must have clarity into the why of our 
strategies, actions, and activities.

When we find ourselves “stuck in a rut” and unable to see 
real, lasting change, either personally or organizationally, 
it is often because we have not applied the power of 
why to clarify our purpose. This can be especially true 
in organizations where a “we’ve always done it this way” 
culture prevails. Using a simple yet powerful tool, like the 
7-Levels of Purpose, can cut through the inertia of that kind 
of culture and start to bring about real change.

PURPOSE TOOL
THE 7-LEVELS OF
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THE 7-LEVELS OF PURPOSE TOOL
Why is it important for you/your organization to?

 Why is it important for you/your organization to?          

                                                                                       (Enter answer from above)

Why is it important for you/your organization to?

 (Enter answer from above)

 Why is it important for you/your organization to?

                                                                                        (Enter answer from above)

Why is it important for you/your organization to?

 (Enter answer from above)

 Why is it important for you/your organization to?

                                                                                     (Enter answer from above)

Why is it important for you/your organization to?

 (Enter answer from above)

Arriving at Your Purpose: The final answer in this process should be 
your ultimate purpose or the ultimate purpose behind an action, 
activity, or course of action for your organization.
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